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Committee Meeting - Minutes 

10th March 2018 

9am The Castle Inn, Framlingham 

              

Present:  

Gill Clare(Treasurer), William Glasse, Barbara Howard(Secretary), Marion Kirton, 

Giles Pebody(Chairman), Judith Russell. 

 

Apologies:  

Miranda Barclay, Keith Barton, Janet Lansdale, Peter Moorhouse, 

 

Minutes 

 

1. The minutes of the meeting of 27th January were approved after the 

following amendments were agreed: 

Item 3(a) replace by “There was a deficit of less than £700 and   this 

was better than the expected budget”  

Item 3(b) remove “another soloist” and replace by “4 soloists who will 

also support the choir” 

Item 3(f) Remove “an auditor” and replace by “an independent 

examiner”  

 

2. WG requested that there should be an item on the next meetings agenda on 

GDPR. 

 

3. Treasurers report 

 

GC presented her report already sent out to members. 

 

GC presented the outcome of Xmas 2017 (Messiah) and draft budget for 

spring and summer 2018, sent out to members on 9th March 2018.  This is 

provisional and nominal, particularly with regard to some of the general 

income. 

 

There was a discussion about the future pricing of wine and fruit juice at 

concerts.  It was agreed to charge £1 for fruit juice in future. 

  

GC and PM attended a preliminary meeting for the joint concert at Snape 

in Spring 2019. The committee was content with the arrangement that it 

will be funded by the 3 choirs according to the number of singers each has 

participating. 
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The John Fletcher website is being used by about 25 choir members and is 

working well.  

 

John McElhinney has offered to act as our independent examiner and this 

was welcomed by members of the committee.  GC will liaise with him. 

 

WG reported that the ticket sales for the spring concert are not going well 

and feels that we will not reach the target sales figure. 

  

4. Music sub committee matters 

 

PM sent the following report: 

December 2018 concert – Britten St Nicholas remains but the Bach 

Cantatas will be replaced with miscellaneous Christmas music principally 

from White 100 Carols for choirs. Miranda has been asked to reserve as 

soon as possible. 

 

5. Spring Concert planner. 

 

PM has updated the Spring Concert planner as far as possible including 

agreeing for Jim Laws to light the concert. 

 

GP confirmed that arrangements for the pick up/set up etc of the staging 

has been made. 

 

JR said that the position of the chamber organ must be agreed before it is 

tuned. 

 

MK will speak to Margaret Wilkins about the arrangements for access to 

the church hall etc. for the set-up of the refreshments. 

 

6. Summer term dates 

 

18th April to 7th July with the concert on 7th July. These are on the 

website. 

 

7. Summer concert venue 

 

This will have to be at the college as the church is not available. PM has 

provisionally booked the college chapel as the piano is there and cannot be 

moved. However, because of safeguarding issues at the college there 

would be no access to other parts of the school. Concern was expressed 

that there must be access to men’s and ladies cloakrooms and an area for 

refreshments. If this is not possible then we would have to ask for the use 

of the theatre and a piano would have to be hired. The committee 

acknowledged that this would incur a substantial cost. 

 

PM confirmed that he had updated the Summer concert planner as far as 

possible including the provisional booking of the soloists. 
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8. It was agreed that it would be helpful that at the next committee meeting 

there should be an item on the agenda for the committee to discuss the 

strategic funding objective for the choir. 

 

9. GC reported that the Firebirds performance at the Celebration of Schools 

Music at Snape Maltings last week was” magical”. The Phoenix choir 

support for the Firebirds was acknowledged. 

  

10. Future support for the Firebirds 

 

BH reported that she had approached the director of music at TMHS and 

sadly he felt that neither  he nor his colleague in the department would 

have time to take this on. He had suggested a peripatetic teacher, but that 

teacher was not local. PM will continue to look for a suitable local person 

and will now approach the college music department. 

 

GP will ask PM to send out the letter from Kate Mawson regarding 

Firebirds  to members of the Phoenix. 

 

11. Dates for the autumn term 

 

12th September to 12th December 

 

12. Committee meeting dates 

 

12th May 9am Castle Inn 

23rd June   “        “        “ 

5th September 7.30pm Castle Inn (Booked) 


