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Committee Meeting - Minutes 

27th January 2018 

9am 

The Castle Inn, Framlingham 

              

Present:  

 

Miranda Barclay Keith Barton Gill Clare (Treasurer) William Glasse Barbara Howard 

(Secretary), Marion Kirton, Janet Lansdale, Peter Moorhouse Giles Pebody 

(Chairman), Judith Russell. 

 

No Apologies:  

 

 

Minutes 

1. The minutes of 25th November were approved and signed by the chairman. 

 

2. Matters arising 

It was confirmed that Margaret Wilkins has been asked to act as our co-

ordinated with St Michael’s Church. 

 

3. Treasurer’s report  

GC confirmed that she and KB had met and agreed that KB will shadow GC 

until the AGM in the autumn when GC will stand down. GC and KB will 

prepare the future budget together. 

a) There was a deficit of £670 on the Messiah concert outturn. 

b) The budget for the spring concert needs to be adjusted to take account of 

the need for another soloist. 

 c) KB would like to have more information so that the next year’s budget can 

be agreed and would like this work to be done in the summer. It was agreed 

that meetings will take place in the summer with the new D of M and 

members of the committee in the summer so this can happen. 

d)Shawbrook Bank: £10K has been invested in a new bond on the maturity of 

the old one in December leaving £16K split between our 2 other accounts. It 

was agreed that a further £5K from these accounts should be added to the 

Shawbrook bond. 

e) There will be an increase in costs to the choir because more than 20 

members had requested logons for the John Fletcher website. This was agreed. 

f) The committee was reminded that there is a need to appoint a new auditor 

by July. MB and JR said they had suggestions and it was agreed that they 

would pass these to GC. 
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g) The treasurer reminded members of the Music sub committee that she 

should be informed of any decision involving funding commitments as early 

as possible. 

 

     

4. Messiah Concert review 

a) Music   It was agreed that the concert was outstanding. Geoff’s preparation 

and leadership was inspirational and his communication with the audience was 

excellent. 

b) Venue This was very good and the catering area was excellent. Parking was 

a major problem but we had learned what was necessary to resolve the 

problem on future occasions. 

c) The timing of the concert was problematic because of the length of Messiah 

and the need for soloists to return on the last train to London from Ipswich.  

More attention has to be paid to start and finish times for future concerts. 

d) There was a debate about the costs of tickets in the different areas of the 

venue if it were used again in the future. 

e) It was agreed that more instructions should be provided to the audience via 

the programme re movement of the choir during the interval etc. 

 

5. Director of Music Appointment 

The committee agreed to the appointment of Geoff Lavery as our new 

Director of Music from next autumn on the resignation of Drew Cantrill at the 

end of the summer term. 

It was agreed that the chairman would send an email to GL confirming that the 

committee is delighted with the appointment and are looking forward to 

working with him. 

 

6. New Accompanist 

It was agreed that PM and GL would meet with Alex Binns to discuss the 

possibility of him taking on the role. 

 

7. Spring concert 

It was confirmed that the venue would be St Michael’s church. 

PM went through the concert planner and will update re the decisions made on 

the website including decisions on the staging etc. 

It was agreed that PM would discuss with DC re the venue for the summer 

concert which will be DC’s final concert with the choir. 

 

8.  Future repertoire 

PM distributed details of the changes suggested for the 2018, 2019 and 2020 

concerts. PM will discuss these with GL and once approved WG will publish 

on the website. 

 

9. Firebirds 

PM and BH to try and meet with Richard Hanley Director of Music at TMHS 

to discuss the possibility of working with the Firebirds. 
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10. Data Protection officer for the choir 

WG agreed that he would take on this role. He has already undergone training 

in an alternative capacity. 

 

11. Initial planning for Committee vacancies later in the year. 

It was noted that GP will come to the end of his period as chair and will not be 

permitted to stand again under the terms of our Constitution. 

 

12. MB asked if Liz Barton could be approached re being a joint librarian with 

MB. That was agreed. 

 

13. Other business 

 

GC informed the committee of the ongoing debate in Framlingham of the need 

to build a community centre and if there was one whether the Phoenix Choir 

would use it. It was agreed we should keep ourselves informed of 

developments. 

 

 

Date of next meetings 3rd March 9am Castle Inn 

                                    12th May.    “         “ 

                                    23rd June     “          “ 

 

                                    5th Sept(Wed).  7.30 venue to be confirmed. 

 

 

 

 

  
  


