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Present: 

Barbara Howard, Geraldine Smith, Giles Pebody (Chairman), Gill Clare (Treasurer), Janet 

Lansdale, Judith Russell, Keith Barton, Marion Kirton and William Glasse (Secretary) 

Apologies: 

Miranda Barclay, Peter Moorhouse 

MINUTES 

1. The minutes of 3rd June were approved and signed by the Chairman. 

2. Matters Arising: 

a. Alex Binns will accompany rehearsals for the Autumn Term. 

b. The Phoenix Staging has been moved to store at Brunswick Farm. Thanks to PM 

for his preparedness to house it. 

c. KB confirmed that Aldeburgh Music Club’s Staging was portable and may be 

available for hire in the future provided concert dates do not clash. 

d. A social evening would be held on29th September at The Crown commencing 

at 7pm. PM had made the booking arrangements and GP had announce the 

event at the rehearsal on Wednesday and would do so again. No further 

arrangements were required as there would be a pay bar. 

3. Treasurer’s Report 

a. The 2016-17 Accounts had been examined and signed off. They were 

reviewed with following observations: 

i. £15000 invested in Shawbrook Bank bond matures in December when 

a decision will be required whether to reinvest. 

ii. The overall result of £123.40 reduction in reserves over the year was 

better than budgeted. 

iii. Antony Wilson would not be available to Review the accounts in future 

year so another reviewer will be required. 

b. The Treasurer’s Draft Report to the AGM was reviewed: 

i. Ticket sales and audiences continued the growth trend of the last 5 

years. 

ii. Financial Reserves were satisfactory but with a surplus expected in 

2017-18 more ambitious expenditure plans should be contemplated. 

iii. Next meeting can plan a future with more adventurous activities 
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c. GC was thanked warmly for her significant work on our behalf, which is 

appreciated. 

4. The Annual General meeting would be held on Wednesday, 27th September 2017 at 

7pm at Sir Robert Hitcham CEVAP School.  

a. The draft agenda was approved and will be available to members of the 

society this week.  

b. WG confirmed that Drew Cantrill would submit a written report despite being 

on sabbatical this term.  

c. GS, JL and WG were all due to stand down from the committee. GS would not 

stand again but JL and WG are prepared to do so if nominated. 

d. WG had completed a second term as Secretary and could not stand again 

due to the rules set out in the constitution. 

e. BH had been co-opted to the committee during the year and would stand as 

both a committee member and Secretary if nominated 

5. Secretarial Duties were discussed and it was agreed that those that are part of WG’s 

role as Secretary would pass to the newly elected Secretary after the AGM. The 

exception was that Charity Commission Communications would revert to the 

Treasurer who had been responsible for them in the past. 

6. WG had other matters in his portfolio not linked to the Secretary’s role with which he 

would continue if re-elected to the Committee. They are: 

a. Matters relating to Ticket Sales and publicity including front of house and 

communication with other choirs for the same purpose 

b. The maintenance of the website and the detail in concert planners provided 

he is made aware of changes needed. JL would be more actively involved in 

concert planning detail and would endeavour to ensure this is discussed at 

Music Sub-Committee Meetings. 

7. Music Sub-Committee Matters 

a. A continuo player is required for Messiah, which PM will discuss further with 

Geoff Lavery. 

b. Scores have not been sourced yet for the Pizetti but KB reported that further 

options were being explored. 

c. The next meeting will be held on Wednesday, 4th October at 6.30 pm at the 

school. 

8. The Messiah concert planner was reviewed and updated. 
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9. Firebirds – JR was concerned that Drew had not been in touch with the school this 

term. WG would contact him to ask whether he expected to continue that work 

during his sabbatical and feed back to GP. 

Note: Following the meeting it has been established that Drew was working with the 

school as usual this term, the first occasion being Tuesday, 19th September. 

10. The Dream of Gerontius concert was discussed. Generally, it was appreciated though 

there were concerns about the distance of Holbrook from Framlingham and the 

acoustic difficulties of the Chapel. 

11. The March 2018 Concert would be held at St Michael’s and GS would book the 

Church accordingly. 

12. GS' three-year term ends this year. She is not able to stand again. She was warmly thanked 

for her contribution to the distribution of Concert posters, and her liaison with the Church. 

13. WG's substantial contribution as Secretary, through a marathon of 6 years, was warmly 

applauded.  

14. The next meeting would be held on Saturday, 25th November 2017 at 9am at The 

Castle Inn. 

 

 

 

Signed………………………………………………………(Chairman) 

 

Date…………………………………....................................... 


